Friday, October 24t

6:00PM

7:00PM

8:00PM

Welcoming Cocktail Reception
Ferncroft Country Club (There will be a courtesy shuttle in
the front lobby to transport you to the Country Club)

Welcoming Dinner
Ferncroft Country Club Dining Room

Welcome & introductions

Registry Chairman Tom Langevin

(The courtesy shuttle will transport you back to the hotel at this time)

Saturday, October 25t

7:30-8:30

8:30-10:00

Continental Breakfast
Newburyport Room Foyer, 2»d Floor

Reports Of Current Registry Assignments
Newburyport Room, 2»d Floor

Reports and panel discussion by members on current
Registry assignments

Chairperson: Tom Langevin, Chairman, Registry for
College and University Presidents

= Bob Funk, Interim Provost, Hood College

» Dick Greene, Interim President, MedCentral College
of Nursing

= David Marker, Interim Vice President for Academic
& Student Affairs, Maryville University of St. Louis

» Tom Voss, Interim President, Rockland Community
College



Discussion Topics:

10:00-10:15

10:15-11:15

What is the single most important issue you are facing?
How are you dealing with it?

What can be learned from it that will help others?
What can we, the Registry, do to help you?

Coffee Break

Senior Administrators Panel
Newburyport Room, 2nd Floor

Developing the Registry for Senior Administrators:
Possibilities and Problems

Chairperson: Tom Langevin, Chairman, Registry for
College and University Presidents

I. Current assignments below the senior level:

Discussion Topics:

» Mike Easton, Interim Supervisor of Enrollment
Management, Sheldon Jackson College

= Steve Fritz, Interim Dean of School of Arts, Point
Park College

= Neil Thorburn, Interim Director of School of
Business, Austin Peay University

Interim service below the senior level of administration?
Issues and problems?

How to make the most impact?

II. Current assignments for Senior Administrators:

= Leslie Ellen Brown, Interim Academic Vice
President, Rocky Mountain College

= Joan Connell, Interim Academic Vice President,
Marygrove College

= Joseph Cook, III, Interim Chief Financial Officer,
Saint Joseph’s College

= Roger Fecher, Interim Vice President Business,
Ohio Dominican University

III. The Senior Division: Current Issues:

Discussion Topics:

Will normal Registry procedures work for this division?



11:15-12:30

12:30-1:45

1:45-3:15

Discussion Topics:

Will new objectives be required?
Are we partially getting into search procedures?

Will this new division become a “temp agency”?
Transition Of The Registry To CES
Newburyport Room, 2»d Floor

An overview of the business transition and an outline of
plans for future growth

Chairperson: George J. Matthews, Chairman and
CEO, Collegiate Enterprise Solutions, LLC

» Bryan E. Carlson, President, Collegiate Enterprise
Solutions, LLC; President, Registry for College and
University Presidents

» Tom Langevin, Chairman, Registry for College and
University Presidents

= Allen E. Koenig, Vice Chairman, Registry for College
and University Presidents

Lunch
Gloucester Room, 2»7d Floor

Trustees Panel
Newburyport Room, 2»d Floor

Governance and management issues

Chairperson: George J. Matthews, Chairman and
CEO, Collegiate Enterprise Solutions, LLC.

= Robert L. Culver, Former Senior Vice President and
Chief Financial Officer, Yale University; Trustee of a
number of colleges

= Dr. Scott A. Fisher, Trustee and Former President,
Fisher College

= Dr. Robert E. Willis, Trustee, Newbury College

Expectations of a president’s performance?



3:15-3:30

3:30-4:30

4:30-5:15

6:20

7:00-10:00

Role of an interim president in assisting the trustees to
set up expectations for the periodic assessment of the
incoming president?

Refreshment Break

Outsourcing Panel
Newburyport Room, 2nd Floor

Pertinent Examples

Chairperson: Allen E. Koenig, Vice Chairman, Registry
for College and University Presidents

Moderator: Victor E. Gatto, Vice President, Collegiate
Enterprise Solutions, LLC; Chairman, Achieve Telecom
Network

= Dr. Peter Mazareas, Chief Executive Officer,
Strategic Advancement Group; Consultant, CCS

= Michaelita Quinn, President, Executive
Management Services, Inc.

= John Ledwick, Regional Sales Director, New
England, Chartwells, Compass Group

= Patrick Kandianis, Vice President, GATE Business
Development, First Marblehead Corporation

Marketing The Registry
Newburyport Room, 2»d Floor

Goals: Present and Future

Chairperson: Bryan E. Carlson, President, Collegiate
Enterprise Solutions, LLC; President, Registry for
College and University Presidents

Transportation to Northeastern University
Main Lobby

Gala Reception And Dinner
Raytheon Amphitheater, Egan Center, Northeastern
University Campus, Boston, MA

(The bus will transport you back to the hotel at this time)



Sunday, October 26t

7:30-8:30

8:30-10:15

10:15-10:30

10:30-12:00

12:00-1:30

Continental Breakfast
Newburyport Room Foyer, 2»d Floor

Independent Sector Leadership Panel
Newburyport Room Foyer, 2»d Floor

“Is this a time of opportunity or a time of crisis?: The
Higher Education Reauthorization Act”

Chairperson: Bryan E. Carlson, President, Registry for
College and University Presidents; President and COO,
Collegiate Enterprise Solutions, LLC

= Judith A. Brissette, President, Rhode Island
Independent Higher Education Association, RI

» Clare Cotton, President, Association of Independent
Colleges and Universities of Massachusetts
(AICUM), MA

= Wendy Koenig, President, Association of Vermont
Independent Colleges, VT

Refreshment Break
Building the Registry/CES Team
Newburyport Room Foyer, 2nd Floor

CES/ Registry consulting opportunities: including
finder’s fees, partnerships, etc.

Chairperson: Roberta E. Cantor, Vice President,
Collegiate Enterprise Solutions, LLC

Concluding Lunch
Gloucester Room, 2»d Floor



