CONFERENCE TITLE: The Strategic Outside Interim

The theme for our 18t Annual Seminar is focused on the expanding utilization of the
Outside Strategic Interim in American Higher Education. The Registry has experienced a
proliferation of the strategic utilizations of its interim executives, even to the point of
multiple current placements at individual institutions to maximize the prospects for desired
outcomes and transformations.

Friday, October 29TH

2:00 - 6:00 PM

3:00 - 4:15 PM

4:30 - 6:00 PM

7:00 PM

8:00 PM

CHECK IN / REGISTRATION
Regency East Foyer

REGISTRY BOOT CAMP
Regency East

Marching orders so you can hit the ground running!

Bryan Carlson, President, Registry; Tom Langevin,
Chairman, Registry; Edgar Schick, Registry Member &
Current Interim President at Baltimore International
College; and Anne Deming, Registry Member, talk about
membership and the placement process.

Q & A to follow presentation.

A STRATEGIC TEAM
Regency East

Impacting the Culture of a University

Discussion Leader: Bob Smith, Provost, Texas Tech
University

Panel Member: Jon Strauss, Interim Dean for the College
of Engineering, Texas Tech University

Panel Member: Charles Ruch, Interim Dean for the College
of Education, Texas Tech University

Panel Member: Stephen Fritz, Interim Dean for the
Honors College, Texas Tech University

WELCOMING COCKTAIL RECEPTION
Regency West Foyer

WELCOMING DINNER
Regency West



Saturday, October 30th

7:30 - 8:30 AM

8:30 - 11:00 AM

11:00 - 11:15 AM

11:15 - 12:45 PM

CONTINENTAL BREAKFAST
Regency East Foyer

STRATEGIC INTERIM TEAMS

Regency East

Three Case Studies of Registry Teams in Action!
Moderator: Kevin Matthews, Vice President, Registry

MITCHELL COLLEGE
“Choosing Experienced Leadership vs. the Unknown”

Mary Ellen Jukoski, President

David Dunlop, Former Interim VP Academic Affairs
Laurence Conner, Interim Vice President Academic Affairs
Kathleen Rice, Interim Vice President Student Affairs

SAINT JOSEPH COLLEGE
“Comprehensive Interim Support for Academics and
Enrollment Management”

Pamela Trotman Reid, President

Carol Descak, Former Interim VP Enrollment Management
Christine Bell, Former Interim VP Enrollment Management
Anne Lippert, Interim Provost

PENNSYLVANIA STATE SYSTEM OF HIGHER ED
“Impacting a System”

Irene Moszer, Former Interim CFO, Cheyney University
Barbara Dixon, Interim President, Lockhaven University
David Werner, Interim President, Indiana University of PA

COFFEE BREAK

REGISTRY CURRENT & RECENT ASSIGNMENTS
Regency East

Reports on strategic interim assignments

Moderator: Portia Shields, Registry Consultant, University
of Louisiana at Monroe

Panel Member: Robert Miller, Former Interim Vice
President of Administration, School of the Art Institute of
Chicago (SAIC)

Panel Member: Scott Colley, Former President, Lees-
McRae College, NC




1:00 - 2:30 PM

Panel Member: Catherine Morgan, Interim Special
Assistant to the Provost, Champlain College, VT

Panel Member: Fred Snow, Interim Online President,
University of Advancing Technology, AZ

Panel Member: James Gearity, Interim Chair of the
Division of Business, Mount Saint Mary College, NY

Panel Member: Betty Parato, Former Interim Dean for the
College of Nursing, Florida Southern College

LUNCHEON
Bowie Room, Hyatt Conference Center

Brief Introduction from Registry Member Donald Haragan

Speaker: Dan Branch, Chairman of the House Committee
on Higher Education and Member of the Texas House of
Representatives from Dallas

Afternoon sessions are individual breakout seminars;

2:45 - 3:145 PM

Please choose which you would like to attend.

ENROLLMENT MANAGEMENT - BREAKOUT SESSION
Regency East, #3

There is no silver bullet! But what is there?

Discussion Leader: Michaelita Quinn, President,
Executive Management Services, Inc., CT

Panel Member: Vance Valerio, Interim Vice President for
Student Affairs and Enrollment Management, Angelo State
University, TX

Panel Member: Elaine Vincent, Former Interim Chief
Enrollment Officer, University of Maine at Farmington

Panel Member: Carol Descak, Former Interim VP
Enrollment Management, Saint Joseph College, CT

Panel Member: Christine Bell, Former Interim VP
Enrollment Management, Saint Joseph College, CT

Panel Member: William Hawkins, Interim Vice President
Enrollment Management, Franklin Pierce University, NH

Panel Member: John Klockentager, Former Vice President
for Enrollment Management, The College of Idaho



or 2:45 - 3:45 PM

4:00 - 5:00 PM

or 4:00 - 5:00 PM

6:45 PM

FOREIGN INTRIGUE - BREAKOUT SESSION
Regency East, #1 & 2

Serving higher education overseas

Discussion Leader: Peter French, Former Registry
Consultant, University of Ghana, Africa

Panel Member: Andrea Leskes, President, Institute for
American Universities, France

Panel Member: Ellen Hurwitz, Former President, American
University of Central Asia, Kyrgyzstan

Panel Member: lan Newbould, President, Richmond, the
American International University, London

CFO LEADERSHIP - BREAKOUT SESSION
Regency East, #1 & 2

Trends in Financing & Interim CFO Leadership

Discussion Leader: Roger Fecher, Interim Chief Financial
Officer, St. Gregory’s University, OK

Panel Member: Irene Moszer, Former Interim Chief
Financial Officer, Cheyney University of Pennsylvania

Panel Member: David Boyd, Interim Vice President of
Finance, University of Rio Grande, OH

CES CONSULTING REPORTS - BREAKOUT
Regency East, #3

Brief reports on recent consulting engagements

Discussion Leader: A. P. Bun Perkinson, Former
President, St. Andrews Presbyterian College (NC) and CES
Consultant

Panel Member: David Stinebeck, Registry Member and
CES Consultant for the Accreditation & Licensure Practice

Panel Member: Richard Donovan, Interim Vice President
for Institutional Advancement, Naropa University, CO

Panel Member: Frederick Snow, Registry Member and
CES Consultant for the New Revenues Practice

Panel Member: Lonnie Bradshaw, Registry Member and
CES Consultant for the IT Practice

SAN ANTONIO RIVERWALK BOAT TOUR
Meet right outside the hotel on the River Level
(Between The Landing & Mad Dogs British Pub)

Join us on a tour with entertaining narratives of the rich
history of the San Antonio River while we enjoy beverages
and hors d’oeuvres. * *Western wear encouraged!* *



Sunday, October 31st

8:00 - 9:00 AM

9:15 -10:15 AM

10:30 - 11:30 AM

11:45 - 1:00 PM

1:15 PM

3:30 PM

CONTINENTAL BREAKFAST
Regency East Foyer

A STRATEGIC TEAM IN ACTION
Regency East

The transformation of St. Gregory’s University by a team of
Registry players

Panel Member: David Marker, Interim President

Panel Member: Roger Fecher, Interim Chief Financial
Officer

Panel Member: Janet Sheeran, Interim Provost

Panel Member: Faith Delehanty, Director of Institutional
Advancement

A NEW PUBLIC UNIVERSITY
Regency East

Registry interims assisting with the creation of a new
institution

Panel Member: John Ellis Price, President, University of
North Texas Dallas

Panel Member: R. Victor Morgan, Former Interim Special
Assistant to the Vice Chancellor and President Designate,
University of North Texas Dallas

Panel Member: J. Douglas Smith, Interim Vice President
of Institutional Advancement, University North Texas Dallas

FREE FORM COLLEGIAL INTERACTION
Regency East

CONCLUDING BUFFET LUNCHEON
Rio Grande East & Center

OPTIONAL TOUR OF THE ALAMO
Meet in lobby

Our tour guide will explain the battle and the history of the
surrounding grounds before entering the Chapel, then we wiill
stroll the grounds, reading all the historic plaques and then view
the film in the Long Barracks. Tour is approximately 2 hours.



